DETROIT CITY FORUM SUMMARY

OCTOBER 24, 2014

The Wesley Center at 10421 West Seven Mile Road

The Detroit City Forum was a gathering of twenty-six persons representing Church of God, Wesleyan Church, Nazarene Church,  Free Methodist Church, The Salvation Army, and staff from the Wesley Center.  The main purposes of the gathering was to network all the interested groups and to generate next steps.

The convener of the event was Ron Duncan along with the Wesley Center director and pastor, Mark Judkins.  The day began with Scripture and Prayer related to why we are here today.  A brief introduction about the Global Wesleyan Alliance was presented to build a context along with the summary from the Chicago City Forum.
Bill Wiesman presented the work of Dale Jones of the Nazarene research department about the demographics for Detroit.  Each person was given a copy of the slides and much appreciation was expressed for the work of Dale.

Three groups were formed from the gathered body to discuss questions on the agenda.  The groups then came back and reported what they had discussed.  There were two breakout sessions dealing with the agenda items one before lunch and one after lunch.

A terrific lunch was served the group. 

A great deal of interaction occurred with the participants and the need for building relationships, networking, and collaborating in ministry was evident numerous times throughout the meeting.

There were several next steps generated and ownership taken for the next steps:

William Mulwee will address the issue of worshiping together with the churches present and others.

Mark Cryderman will invite the group to a breakfast or lunch meeting within the next month to develop additional plans and possible structure for collaboration.
Glen Gardner, the DS for the Nazarenes, Richard Meeks, the DS for the Wesleyans, and Robert Dulin, the regional director for the Church of God would get together to further these discussions started on Friday.
Jeff Harrold accepted responsibility for forming an email group for communication.

Joe Knight was suggested as a resource person for reaching Muslims, Hindus and Buddhists.

Mark Judkins’ reflections on the day are these:  “Thanks for the great day on Friday focusing on ministry in the City of Detroit.  We achieved some really great goals of having people define incarnational ministry, see it practiced in a urban context, and gather GWA folks from the local, district, and national level to focus on urban ministry.

One of my personal goals for this event was achieved in that our ministry leaders at The Wesley Center were valued by those outside the City of Detroit.  Everyone seemed to listen and want to interact with those doing ministry in the City.  That alone was a very big step in the right direction and such a blessing to the people here.  This is a very rare occurrence and God was in it.  Giving our ministry leaders, who face tremendous obstacles every day, a seat at the table is justice incarnate.  I couldn’t help but thinking of the statement I have heard many times “giving crumbs from your table is charity, but justice is giving a seat at the table”. This was lived out at this GWA event.  Yet there were many from Detroit GWA ministries missing from the table.  I am not sure why. 

My greatest takeaway was that there is still so much more work to be done.  Most of the group discussion barely scratched the surface of the challenges and beauty of ministry in an urban context.   We still can’t get past irrational fears and anti-urban biases.  But there were some breakthroughs that I saw here.  The Detroit ministries agreed to get together again to share resources, and develop a collective strategy for our city.  These kinds of events continue to teach church leadership what ministry in an urban context looks like but we need to go much deeper than that.   We must begin to raise indigenous leaders, trained in our common GWA theology to serve in our cities, so others, from outside the city can come and minister alongside them.  That is a goal of The Wesley Community Center and we made some great progress towards that on Friday. I am looking forward to getting the notes you are collecting.  
Thanks so much for all you are doing.

The notes below are a compilation from the groups as they addressed the agenda questions:

· Incarnational Ministry in Detroit …

· 1 Thess. 2:8 … “Because we loved you so much, we were delighted to share with you not only the gospel of God but our lives as well.”  It’s about our teaching and preaching taking on flesh and we become a redemptive presence in our communities.

· It’s more than a thrust into the city – our denominations have tried that in the past we have very little, if anything, to show for it.  We have to persevere and stay for the long haul if we’re going to effectively develop incarnational ministry.

· Incarnational ministry requires humility, because it calls us to engage and serve with our patronizing others.

· Humility means we no longer walk over people nor do we walk away from them … we learn to walk with people.  We move from doing ministry to people and for people – to doing ministry with people in our communities.

· Incarnational is a return to the “parish” concept in ministry … we take ownership and become responsible for a certain, well-defined neighborhood in the city.  In that idea, we have to people as our neighbors, not our parishioners.

· Indigenous leaders are critically important in incarnational ministry – especially for sustainability and longevity.  It’s about empowering others to serve and developing ministry beyond the few to include the many.

· We develop incarnational ministry when we create an environment for belonging that fosters believing … rather than the other way around (which is our classic model).

MAJOR AREAS OF CONCERN ALREADY IDENTIFIED IN DETROIT


Political control-will African Americans lose political power post bankruptcy?

Crime-a hindrance to people coming out to help in the community and a fear facing the people in the city.


Education-

Trust Issues-interracial trust, political mistrust, churches and pastors who preach on Sunday, but do not look out for the community throughout the week.


Effective prisoner reentry.


Personal worth.


Jobs


Social and spiritual collaboration
Reducing negative influences

Connecting generations


Churches being an authentic witness in the community

POTENTIAL AREAS OF COLLABORATION

Find a way to expand adult learning and job skills


Training Events for Compassion and church planting in the Detroit context
Collective voice of all the GWA churches to City Government on critical issues would have more weight than one church or one denomination.

Job search training

Listening tours of GWA churches with community members and a survey so everyone has a voice.

Start a Foundation to accomplish things in a faith based context.  GWA develop grants to respond to needs identified 


Sharing of information on how to set up food banks and neighborhood patrols


Continued meeting of this group for additional ideas.


Inviting others to the table who were not present.


Newsletter?


Create new metrics, new ways to report for Detroit; e.g. “points of contact”.

· Collaboration …

· We use the term as a catchphrase for anything and everything we do “together” in ministry.  True collaboration is hard work and takes time.  We will not simply jump into collaboration … we have to create environments to build relationships for networking, so we establish trust and foster collaboration.

· We usually walk through the phases of networking … coordination … cooperation (partnership) … collaboration.

· Why reinvent the wheel when it comes to collaboration in the city?  There are already collaborative organizations and efforts in Detroit (i.e. MOSES, etc.) that we can participate with as appropriate.

· It’s reality that collaboration happens best in a crisis.  We have to approach incarnational ministry in the city as a crisis – a “dry hurricane” – and maintain that level of urgency.  Collaboration is not optional!  No one person, ministry or denomination is able to do it alone!

· Ideas for collaboration …

· Bring urban and suburban pastors/churches together to understand the “common issues” and address them.   We need each other!

· Each denomination in the room has some form of urban ministry group/initiative.  Organize an annual, multi-denominational (GWA) conference for “incarnational ministry” practitioners.

· Create a website that brings together resources, models and stories that can be shared across denominations for the purpose of incarnational ministry in the city.
Thanks to Mark Judkins and Bill Wiesman for reviewing this report.

Submitted by Dr. Ronald V. Duncan

October 31, 2014
